CHURCH PLANTER ASSESSMENT GUIDEBOOK
Assessor:  ___________________________

Candidate:  ___________________________

Date:  ___________________________

Client:  ___________________________

NORTH AMERICAN MISSION BOARD

CHURCH PLANTING GROUP

MENTORING TEAM

770-410-6216
cpassessment@namb.net

Before You Get Started

PREPARATION
a. Familiarize Yourself with the Candidate (review folder from client if provided)

b. Re- Familiarize Yourself with Church Planter Profile (review Church Planter Assessment Guidebook).

c. Eliminate Interruptions (find a quiet place.)

d. Create a Comfortable Environment (go there in advance.)

e. Allow Enough Time (4 hours).

f. Pray for You and Candidate(s) Prior to Meeting

OPEN THE INTERVIEW –
a. Build Initial Rapport

b. Structure the Interview (setting up some ground rules)

· Give Them the Purpose

· Diffuse Fear

· Time Schedule

· Breaks

· Note Taking (let them know you are doing this during interview.)

· Confidentiality (sign release form.)

· Pacing – Remember to Pace Yourself.

· They need to use first person singular.

· Let them know that you want to know about their past experiences not hypothetical situations.

· Let the spouse know she will need to participate as requested.

· Ask for Any Questions

· Pray.

THE HEART OF THE INTERVIEW
· Helpful Tips

Remember you want to get BEHAVIOR.




The more recent the behavior the better predictor.




The more longstanding the behavior the better predictor.

· Interview Format  (Cover all 13 categories). You may wish to consult your client as to if he/she wants you to cover an optional area.

CLOSING
· Job Expectations (share a little about church planting and job description if you have it.)

· Opportunity to Ask Questions

· Maintain Good Rapport

· What Next?

· Avoid Immediate Feedback

· Finish with Prayer

· Thank the Candidate

NOTETAKING
· This guidebook is designed to help you with asking the open-ended inquiry questions. 

· You will also be able to look at what behavioral characteristics you are looking for in a candidate. 

· You will also be able to list the incidents by category of personal, work-related or church-related.

· You will also be able to record your score.  Please do not rate the candidate during the interview.
· You will also want to use behavior oriented “trigger words.”

REPORTING
· It is best not to write the report immediately after you finished the assessment.

· Please return your report to the client within one week.

· Ask your client for feedback from the report so that you will improve your report-writing skills.

· Feel free to make your recommendation of where you see this person serving:  point person, church planter team, catalytic church starter, happier elsewhere.

· Feel free to recommend supplemental course, seminar, conference, type of internship (rural, urban, suburban).

CATEGORY 1:  VISIONING CAPACITY



· BUILDS projects, businesses or ministries from scratch.
· INITIATES efforts to build.

· COMMUNICATES VISION CONSISTENTLY in an inspiring, persuasive and creative manner.

· Projects into the future consistently; has a FUTURE ORIENTATION.

· Mobilizes human and financial resources to accomplish significant tasks.

· Copes effectively with non-visionizing elements.
	TRY TO GET THREE INCIDENTS

	Questions
	Personal
	Past Employment
	Church

	1.1 Tell me about a time you successfully started something from the beginning.
	
	
	

	1.2 How did you create that opportunity?


	
	
	

	1.3 How did you get others to become involved?
	
	
	

	1.4 What obstacles did you face in carrying out this vision?
	
	
	

	1.5 How did you deal with them?
	
	
	

	
	
	
	


CATEGORY 2:  INTRINSICALLY MOTIVATED



· Shows a high ENERGY LEVEL and stamina.
· HANDLES LARGE WORKLOADS and significant responsibility.

· SELF-MANAGES projects and completes them in a timely manner with little or no supervision.

· Consistently puts forth one’s best efforts and strives for EXCELLENCE.

· Maintains commitments, integrity and character in tempting, challenging or less than ideal circumstances.
	TRY TO GET THREE INCIDENTS

	Questions
	Personal
	Past Employment
	Church

	2.1 What has given you the greatest feeling of accomplishment in your life?
	
	
	

	2.2 How was that effort initiated, and what obstacles did you overcome in carrying it out?


	
	
	

	2.3 In reflecting upon your life, describe a situation where you put forth some of your strongest effort.  Why was it so important to you to do so well?
	
	
	

	
	
	
	

	
	
	
	


 CATEGORY 3:  CREATES OWNERSHIP (OF MINISTRY)



· RECRUITS others consistently.
· DELEGATES to others to broaden their areas of responsibility.

· COACHES others to attain higher levels of performance.

· REPRODUCES LEADERS who reproduce others.

· Instills in others a sense of personal responsibility for the growth and success of ministry.

	TRY TO GET THREE INCIDENTS

	Questions
	Personal
	Past Employment
	Church

	3.1 Tell me about someone you encouraged to move from very little involvement to active involvement in some activity (a church ministry).
	
	
	

	3.2 How did you specifically get that person actively involved?


	
	
	

	3.3 In what ways have you motivated a person or group of people to commit themselves to a goal?
	
	
	

	3.4 What successes have you had in getting people with a different viewpoint or position to take ownership of a project?
	
	
	

	
	
	
	

	
	
	
	


CATEGORY 4:  RELATES TO LOST PEOPLE AND OTHER UNCHURCHED PEOPLE



· INTENTIONALLY builds relationships with non-Christians.
· BRINGS THE UNCHURCHED TO A DECISION for Christ.

· ASSIMILATES new Christians into the church.

· Sensitively relates with the unchurched on a personal level while remaining non-compromising.

	TRY TO GET THREE INCIDENTS

	Questions
	Personal
	Past Employment
	Church

	4.1 In what ways do you typically associate with lost and unchurched people?
	
	
	

	4.2 How do you get to know lost and unchurched people?


	
	
	

	4.3 How did you adapt your communication with them to talk about spiritual matters?
	
	
	

	4.4 Describe a time when you shared with a lost person how they could receive Jesus as Lord and Savior.
	
	
	

	4.5 Tell me about a time where you dealt with a person whose religious beliefs/attitudes presented a barrier and how did you overcome it?
	
	
	

	
	
	
	


CATEGORY 5:  SPOUSAL COOPERATION



· AGREE upon respective roles and expectations in ministry.
· Sets healthy BOUNDARIES regarding workload and its impact upon family life.

· Models WHOLESOME FAMILY LIFE before church and community.

· COMMUNICATES OPENLY and resolves conflicts in a healthy manner.

· Shares convictions regarding church planting.
	TRY TO GET THREE INCIDENTS

	Questions
	Personal
	Past Employment
	Church

	5.1 Tell me about how you balance the demands of ministry with the needs of your family.
	
	
	

	5.2 Tell me about a time when you moved to a new area and you had to build new relationships.  How did you begin building those relationships?


	
	
	

	5.3 What types of boundaries are set up in your marriage to separate your personal life from church work?  Who sets those boundaries?
	
	
	

	5.4 How do you handle conflict resolution in your marriage?  With your children? 
	
	
	


CATEGORY 5:  SPOUSAL COOPERATION



· AGREE upon respective roles and expectations in ministry.

· Sets healthy BOUNDARIES regarding workload and its impact upon family life.

· Models WHOLESOME FAMILY LIFE before church and community.

· COMMUNICATES OPENLY and resolves conflicts in a healthy manner.

· Shares convictions regarding church planting.

	TRY TO GET THREE INCIDENTS

	Questions
	Personal
	Past Employment
	Church

	5.5 (Wife) – How have you been involved in this call in ministry?
	
	
	

	5.6 How have you involved your children in this call?


	
	
	

	5.7 How have you involved your children in your church work?
	
	
	

	5.8 What convictions do you and your spouse share regarding your respective roles in ministry?  How did the two of you arrive at these convictions?
	
	
	

	5.9 Tell me about your spiritual background.  What kind of spiritual disciplines do you practice to help you grow as a Christian?
	
	
	


CATEGORY 5:  SPOUSAL COOPERATION



· AGREE upon respective roles and expectations in ministry.

· Sets healthy BOUNDARIES regarding workload and its impact upon family life.

· Models WHOLESOME FAMILY LIFE before church and community.

· COMMUNICATES OPENLY and resolves conflicts in a healthy manner.

· Shares convictions regarding church planting.

	TRY TO GET THREE INCIDENTS

	Questions
	Personal
	Past Employment
	Church

	5.10 In what ways do you demonstrate your love to your spouse?
	
	
	

	5.11 Describe for me your work habits.


	
	
	

	5.12 How do you and your spouse use your gifts and talents to complement each other?
	
	
	

	
	
	
	

	
	
	
	


CATEGORY 6:  EFFECTIVELY BUILDS RELATIONSHIPS



· INITIATES the starting and building of relationships.
· Demonstrates a sincere interest in PEOPLE.

· Constructively HANDLES CRITICISM AND RELATIONAL DIFFICULTIES.

· Develops a STRONG SOCIAL NETWORK.

· Responds with urgency and compassion to individuals’ physical and emotional needs.

· Relates to a diversity of people.

	TRY TO GET THREE INCIDENTS

	Questions
	Personal
	Past Employment
	Church

	6.1 What has been your usual approach to building relationships?
	
	
	

	6.2 Tell me about a recent close relationship that you invested time in cultivating.


	
	
	

	6.3 What efforts did you make to achieve closeness?
	
	
	

	6.4 Describe a relationship that you developed in which the person was different than you.
	
	
	

	6.5 How did you overcome barriers in the relationship.
	
	
	

	6.6 What percentage of these friendships did you take the initiative to develop?
	
	
	


CATEGORY 7:  COMMITTED TO CHURCH GROWTH



· Seeks TRAINING IN CHURCH GROWTH principles.

· IMPLEMENTS church growth principles effectively.

· Establishes and MAINTAINS GROWTH-ORIENTED PRIORITIES.

· Critically evaluates church growth principles, concepts and models of ministry.

· Appreciates growth taking its own course while not preoccupied with superficially fast growth.

· Understands the inherent nature and demands of growth.

	TRY TO GET THREE INCIDENTS

	Questions
	Personal
	Past Employment
	Church

	7.1 Tell me about a situation in which you successfully applied your knowledge of church growth principles to grow a group.
	
	
	

	7.2 Tell me about an unsuccessful application of church growth principles.  What did you learn from the experience and how did you benefit from your learning in a later effort?


	
	
	

	7.3 What training events have you provided for these people who were enthusiastic about church growth?
	
	
	

	
	
	
	


CATEGORY 8:  RESPONSIVE TO COMMUNITY



· Finds the unique pulse and character of local communities.
· Develops programs which MEET SPECIFIC NEEDS in a community.

· Utilizes community outreach to BUILD THE CHURCH.

· ADAPTS PHILOSOPHY OF MINISTRY to fit the character of the community.

· Prioritizes ministry opportunities on the basis of resources and potential impact.
	TRY TO GET THREE INCIDENTS

	Questions
	Personal
	Past Employment
	Church

	8.1 How did you determine the needs of your community?  What methods and/or techniques have you employed to assess those needs?
	
	
	

	8.2 How have you been personally involved in meeting needs of the people in your community?


	
	
	

	8.3 How did you use the effort to grow the church?
	
	
	

	
	
	
	

	
	
	
	


CATEGORY 9:  UTILIZES GIFTEDNESS OF OTHERS



· Systematically helps people identify their areas of spiritual giftedness.
· HELPS PEOPLE USE their giftedness by matching them to ministry where they can be most effective.

· EQUIPS, DEVELOPS AND TRAINS OTHERS to maximize their giftedness.

· RELEASES PEOPLE into ministry when they are ready.

	TRY TO GET THREE INCIDENTS

	Questions
	Personal
	Past Employment
	Church

	9.1 Describe an example of someone you helped to recognize and use spiritual gifts.
	
	
	

	9.2 What process do you use to match the right people with the right ministry needs?  Tell me about the last time you used that process.


	
	
	

	9.3 Tell me about what you delegate to others.  How do you determine what you personally delegate to others?
	
	
	

	9.4 Tell me about a time when someone you placed in ministry failed.  What were your errors in judgment, and what did you learn from the experience?
	
	
	

	
	
	
	


CATEGORY 10:  FLEXIBLE AND ADAPTABLE



· Maintains OPEN-MINDEDNESS.
· REFOCUSES and makes mid-course corrections during times of change or ambiguity.

· Adapts to unexpected events and disruptions while STAYING ON COURSE.

· Manages multiple tasks and responsibilities simultaneously.

· Promotes and encourages vision-based innovation.

	TRY TO GET THREE INCIDENTS

	Questions
	Personal
	Past Employment
	Church

	10.1 Tell me about a demanding period of time in your life.  How did you feel, and how did you handle the multiple demands placed upon you?
	
	
	

	10.2 Describe a time when you resisted a change that really did need to be made.


	
	
	

	10.3 Describe a time when you needed to abruptly change your plans due to an unforeseen emergency.
	
	
	

	
	
	
	

	
	
	
	


CATEGORY 11:  BUILDS GROUP COHESIVENESS



· HARMONIZES PEOPLE despite their differences.
· RESOLVES GROUP CONFLICTS and divisive issues quickly and sensitively.

· Monitors AND MAINTAINS the MORALE of the people.

· UTILIZES SMALL GROUPS EFFECTIVELY to accomplish ministry objectives.

· Promotes assimilation of others into the body life of the church.
	TRY TO GET THREE INCIDENTS

	Questions
	Personal
	Past Employment
	Church

	11.1 Describe a time when you effectively handled opposition to your authority as leader.
	
	
	

	11.2 Describe a time when members of a group you were related to were divided over an important issue.  What did you do?


	
	
	

	11.3 What is your best example of developing a team?  How did you develop the team and what was accomplished?
	
	
	

	11.4 How have you assimilated new people into your group?
	
	
	

	
	
	
	


CATEGORY 12:  RESILIENCE



· Remains OPTIMISTIC AND PERSEVERES when convinced they are in God’s will.
· Makes GOOD USE OF ONE’S SUPPORT SYSTEM during times of crises, setback and disappointment.

· BOUNCES BACK QUICKLY from loss or discouragement.

· Evidences emotional stability through the joys and disappointments of life.

· Experiences unjust situations without lashing out or lingering bitterness.
	TRY TO GET THREE INCIDENTS

	Questions
	Personal
	Past Employment
	Church

	12.1 Describe a time when you handled unfounded criticism against you.
	
	
	

	12.2 How did you handle constructive criticism?


	
	
	

	12.3 What has been your biggest personal failure or disappointment?  How did you cope with it?
	
	
	

	12.4 Describe a situation when your expectations were high but the outcome was unexpectedly disappointing.  What was your response to the disappointment?
	
	
	

	
	
	
	


CATEGORY 13:  EXERCISES FAITH



· Maintains one’s SPIRITUAL VITALITY through practice of spiritual disciplines.
· Takes significant FAITH RISKS and is not resistant to major change.

· Is CONVINCED OF CHURCH PLANTING CALL.

· Positively impacts the faith of others.

· Sustains in prayer even when answers are delayed.

	TRY TO GET THREE INCIDENTS

	Questions
	Personal
	Past Employment
	Church

	13.1 Tell me about a situation that required a solution but in which you felt powerless.  How was your faith evidenced in this situation?
	
	
	

	13.2 Tell me about your prayer life.


	
	
	

	13.3 Tell me about a specific prayer request that God has answered in your life.
	
	
	

	13.4 What examples of exercising faith in your personal life could you share with others who struggle with faith issues?
	
	
	

	
	
	
	


CATEGORY:  OPTIONAL QUESTIONS



	TRY TO GET THREE INCIDENTS

	Questions
	Personal
	Past Employment
	Church

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


OPTIONAL CATEGORIES

(These 3 categories are often used in addition to the 13 categories).

CATEGORY 14:  FINANCIAL RESPONSIBILITY



· Demonstrating a healthy Biblical perspective regarding financial and material possessions.

· Avoiding excessive indulgence in materialism.

· Managing responsible personal and family finances.

· Maintaining healthy financial management over church or non-personal funds.

· Viewing money given to the church as belonging to God and His church.

	TRY TO GET THREE INCIDENTS

	Questions
	Personal
	Past Employment
	Church

	14.1 Tell me about a time when your finances were really tight.
	
	
	

	14.2 What did you do to gain control of the situation?
	
	
	

	14.3 Tell me about how you (and spouse if married) handle your finances.
	
	
	

	
	
	
	

	
	
	
	


CATEGORY 15:  CAPACITY FOR SOCIO-CULTURAL ADAPTABILITY



· Functioning effectively among variety of cultures.

· Adapting church-planting approaches to the group of people who need a church.

· Identifying, understanding, appreciating and relating to a variety of segments of the population.

	TRY TO GET THREE INCIDENTS

	Questions
	Personal
	Past Employment
	Church

	15.1 Give me an example of a time where you were put into a culture that was different from the one you grew up in. (Also ask spouse if married).
	
	
	

	15.2 How were you able to adjust to that culture?


	
	
	

	
	
	
	

	
	
	
	


CATEGORY 16:  TEACHABLE



· Demonstrates an openness to counsel from others.

· Committed to professional, spiritual and personal growth.

· Demonstrates the ability to learn from past mistakes, failures and victories.

· Displays openness to accountability relationships.

· Open to discussion and constructive feedback from others.

· Demonstrates the ability to listen objectively and critically to the opinions and advice of others.

· Willingness to admit personal and professional limitations or mistakes.

	TRY TO GET THREE INCIDENTS

	Questions
	Personal
	Past Employment
	Church

	16.1 Describe a time when a supervisor or employer pointed out a mistake that you had made in a project you were working on.
	
	
	

	16.2 Share with me the last continuing education seminar that you attended.


	
	
	

	16.3 Describe a recent accountability relationship you have been involved in.
	
	
	

	16.4 Describe a time or situation when you were given a project or responsibility and you were unsure how to accomplish it.
	
	
	

	16.5 We all have times that we wish we could redo a project or a way that we handled a situation.  Tell me about a situation when you felt this way.
	
	
	


SAMPLE

Assessment Report Worksheet 

Name: _________________________________________

Assessor:  ______________________________________

Date:  _________________________________________

	Behavioral Category
	Rating



	1.  Visioning Capacity
	

	2.  Intrinsically Motivated
	

	3.  Creates Ownership (of Ministry)
	

	4.  Relates to Lost People and Other Unchurched People
	

	5.  Spousal Cooperation
	

	6.  Effectively Builds Relationships
	

	7.  Committed to Church Growth
	

	8.  Responsive to Community
	

	9.  Utilizes Giftedness of Others
	

	10. Flexible and Adaptable
	

	11. Builds Group Cohesiveness
	

	12. Resilience
	

	13. Exercises Faith
	

	14. Financial Responsibility (optional)
	

	15. Capacity for Socio-Cultural Adaptability (optional)
	

	16.  Teachable (optional)
	

	Total
	

	Average
	


Personal Strengths  _______________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

Weaknesses _____________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

Conclusions _____________________________________________________________________________

_______________________________________________________________________________________

_____________________________________________________________________________________________________






Rating based on the presence of behavior in this category. (1-5) ____

3
12

