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Welcome to the Journey! Church Planting is a great faith-filled experience
with rewards that last for eternity. We believe that Church Planting is one
way God is redeeming Colorado and making our state a better place to live.
By planting hundreds of relevant local congregations, we believe everyone
living in or visiting Colorado will have a chance to hear and respond to the
good news of Christ.

As a church planter, you are irreplaceable! In fact, we believe that just as
God receives glory from the planting of a new church, He is glorified as He
works in and through you. We believe that the worker is as important as
the work! We understand that healthy church planters plant healthy
churches! We trust that Christ build's His church and we cooperate with
Him.

If we were all to set out to climb Pikes Peak, there are different trails we
could take depending on our skill level, our personality, and the climate. In
the same way, your journey will be unique and it's up to you and God to
chart your course.

We will not try to tell you how to plant a church, but we do want to provide
suggestions and examples of best practices.

All of our training methods are based upon biblical principles. Every
principle we share needs to be applied to your ministry context. Since we
believe that it takes many kinds of churches to reach many kinds of people -
we are not committed to any particular model of church planting.

This guide has been assembled to help you along your church planting
journey. This is a work in progress - and as you come across better
resources, we would love for you to share them with us.
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You are not alone in this journey. God has called Colorado Baptists to
support and nurture church planters as they plant. You are investing in a
community - we want to invest in you. Because of the Cooperative Program
of Southern Baptist churches, we have a team of missionaries that are
available to walk with you during your church planting journey.

The best place to look for support is your sponsoring church and your local
association. In addition our state team is here to serve you.

Church Planting and Missions

Christy McDonie, Ministry Assistant
cmcdonie@cbgc.org
888-771-2480 ext 233

Jim Misloski, State Director of Missions, East
jmisloski@cbgc.org

Steve Hoekstra, State Director of Missions, West
alpinerm@qwestoffice.net

Janet Marchbanks, Ministry Assistant — West
jmarchbanks@qwestoffice.net

Joe Beckler, Urban Denver Church Planting Missionary
jbeckler@cbgc.org

Wynn Greene, Multi-Housing Coordinator
wgreene@cbgc.org

Church Health and Evangelism
Ron Clement, Team Leader
rclement@cbgc.org

Becky Badry, Women's and Children's Ministry Director
bbadry@cbgc.org

Mike Gaines, Student's Ministry Director
mgaines@cbgc.org

Executive Team
Mark Edlund, Executive Director
medlund@cbgc.org

Doug Lohrey, Associate Executive Director/CFO
dlohrey@cbgc.org
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The bride of Christ is the Church. Planting a new church is holy and sacred.
Jesus Christ loves His church. It is vital for the new church to be lovable to
Him. This requires you to take some serious time to reflect and discover
God's revelation about what this new church will BE (Vision). What will this
new church DO (Mission)? What place will this new church have in the
kingdom of God? What will this church be known for? What will be very
important to this church (Values)?

Missiology, Christology, Ecclesiology:

An excerpt from Breaking the Missional Code, by Ed Stetzer and David
Puttman...

“Missiology is birthed from our understanding of who Jesus is and what he
sends us to do. Jesus said, “As the Father has sent me, I am sending you"
(John 20:21). Who Christ is and how He is sent matters. How we do mission
flows from our understanding of God's mission and directs our missiology.
How we do church is grounded in Scripture but applied in culture. Thus, we
have the intersection of who Jesus is and what has He sent us to do
(Christology); the forms and strategies we use to most effectively expand the
kingdom where we are sent (Missiology); and the expression of a New
Testament church that is most appropriate in this context (Ecclesiology). All
of these flow from and must be based on Scripture—and Scripture has much
to say on each topic. For us to think we can make up new paradigms
without consulting Scripture would be odd indeed.”
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What is
Church?

ACTIVITY
The Kingdom of God:
What is God saying to me
in His Word about His
Kingdom? The Kingdom of
God is used 19 times in
the Gospel of Matthew.
Select and meditate on
several of these verses:

Matthew 3:2; 5:3; 6:10;
6:33; 7:21; 11:11; 13:24;
13:44; 13:45; 13:47, 16:19;
18:23; 19:24; 20:1; 24:14;
25334

Werite a definition of what
is the Kingdom of God?

The Church:
Write a definition of
church?
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The Focus Group of the Church: Who does God want you to reach? Who are
these people? How do they think? A great fisherman once said, “if you are
going to catch fish you must first learn to think like a fish.” So how do these
“fish” think in the pool God has you fishing in? Unless you are in a very
small town it is unusual and unrealistic to be able to reach everyone. The
reason we have so many churches is because it takes all kinds of churches to
reach all kinds of people. So who are you going to reach?

It is important to keep in mind that the contextual environment and
ministry focus group represent two different perspectives. The contextual
environment takes into account a geographic area that may have many
potential ministry focus groups. In a church multiplication movement, both
the contextual environment and the ministry focus group must be
considered so that awareness and a strategy to reach all people will be a part
of the up-front planning process. Although every contextual environment
differs and no two-ministry focus groups are the same, there are consistent
principles for understanding the environment and the focus group.

In church planting, contextualization refers to developing and/or adapting a
strategy determined by the specific context (area and people). In other
words, the way we approach worship style or evangelism is impacted by the
context—the place where you are working and the people you are seeking to
reach. The apostle Paul contextualized his approach to presenting the gospel
wherever he went. His whole approach can be summed up in 1 Cor. 9:22,
“To the weak I became weak, to win the weak. I have become all things to all
men so that by all possible means I might save some"(NIV).

Who was Paul? What people group did he come to reach?

How was Paul's message different at Athens (17:22f) from his message at
Antioch (13:14f)? Why?
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Understanding
Your Ministry
Focus Group

Begin a Community
Awareness Scrapbook

*Demographic information
for your ministry area —
www.ColoradoBaptists.org/D
emographics ; Community
flyers, information, etc.;
Cultural holidays and special
events in your area; Photos of
people, landmarks, and other
churches; and/or Advertising
items from other churches
and successful businesses

Scouting Questions:

*What's your name?

*Have you lived in the area
(or neighborhood) long?

*What local organizations or
groups has had the
biggest/greatest impact on
this area? Why?

*|s there a community
issue/concern that urgently
needs meeting?

*What local organization has
given the most from this
area? Taken the most?

* What's the economy
here...what do people do to
make a living here or what's
the biggest commerce or who
is the biggest employer here?

*Where's the closest church?

*Do you know anyone who
attends there?
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Personal

Evangelism

Church planting is one of the greatest evangelistic strategies that we have in Your Salvation Story
Colorado. It is a privilege for you to share Christ and lead others in the
process of evangelism. One of the most natural ways to share the story of S e R e
Christ and to model evangelism is to tell your personal salvation story. Christ...
This is simply a personal account of your life before you made a
commitment to follow Jesus, how you came to know Jesus personally, and
how Jesus has changed your life since you came to know Him personally.
Characteristics of Your Personal Story/Testimony

e It has Authority/Power

e [t Communicates

e It Relates
Writing Your Personal Story/Testimony e Your Salvation

A Be brief, your story/testimony should be no longer than 3 to 5 experience...

minutes
A Be specific, but leave out unnecessary details.
A Try to avoid Christian lingo/church talk and words the hearer
may not relate to.
A Try to find a common theme/thread that connects the 3 parts
that most people could relate to today, like loneliness, guilt,
peace, searching, emptiness, etc.
Stress that even though Christ has changed your life, you are
still not perfect.
A When you finish, practice sharing it with a partner and be
willing to be assessed.

p-S

e Recent blessings...
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Spiritual
Warfare
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Church Planting is a “declaration of war"! Every battle that has ever been fought on earth has been over
territory and control. We live in enemy territory all the time but when we begin to move forward to plant
churches we begin to experience a wave of attaches and distractions from our enemy because planting a new
church is targeting lost people and a new places to pierce the darkness.

No soldier would ever go into enemy territory without first having a covering of protection. One cannot begin
the journey of planting without having “Prayer support or prayer shield”. Planting a church is not an
administrative activity it is a spiritual activity. Ephesians 6 defines the battle and the necessary armor for
protection but the culmination is explained by Paul “... praying at all times in the Spirit, with all prayer and
supplication. To that end keep alert with all perseverance... " (6:18) Prayer requires a persevering that is
necessary to finish the mission.

Our Power in Spiritual Warfare Is God's Power
- The enemy defeats us when we rely on our own power. If you are trusting in your own power and
strength, you are issuing the devil an invitation to beat you up. If you are thinking, I can handle it
on my own, you are beaten and you don't even know it.
- We defeat the enemy when we rely on God's power. Paul says, “Be strong in the Lord.” Why?
Because God is greater than Satan! Satan is powerful, but he is not even in the same class as God.

Our struggle is personal; we wrestle in a fight to the death.
- The word “wrestle,” or struggle means hand-to-hand combat to the death. Whether you realize it or
not, every day you are locked in a personal battle with the forces of darkness. Every day the enemy
tries to get a new hold on you or attack some weak area.

Our struggle is supernatural, and cannot be won on our own strength or with earthly tactics.
- Our struggle is not against “flesh and blood,"” but against even more powerful enemies. We not
only fight against Satan, but against his legions of “principalities, powers, rulers of the darkness of
this age” and the “spiritual hosts of wickedness in the heavenly places.”

Oswald Chambers said “Prayer does not prepare us for the battle; prayer is the battle”. He goes on to say, “We
take for granted prayer is the preparation for work, whereas prayer is the work. Intercessory prayer is God's
chosen way of working".



Enlisting a
Prayer Team
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Identify Prayer Partners

List the names of all the people who have a PERSONAL interest in your life, family and ministry. Also include
all those you know who are PRAYER people... warriors. Identify people who have a great PASSION for the lost

and church planting. And who are the PARTNERS involved in this plant; your home church, deacons, Director
of Missions, State Convention people, and National Convention people. We suggest you have 50 to 100 people
by name. IMB requires missionaries to have over 500 people before they can go overseas.

Develop an Invitation Piece

Invite people to respond to your need for prayer partners. Develop a letter of invitation outlining their role
and expectations to become a regular prayer partner.

Communication Plan

Determine in the letter how often you will update them, weekly, twice each month, monthly etc. Early on it is
good to communicate every few weeks, especially as activity picks up in terms of sale of home, move, and
places to live, jobs, schools, people, place, partners etc. Make sure as you communicate requests also share
how God has worked in answering other requests.

Be creative, consistent and communicate the stories of your journey as well as others as you engage in their
journeys. Be careful what you share and how you share. Speak generically but specifically. You can always use
the magnet piece with your family picture but that is good to do when you have selected a people, a place and a
partners.

Be sure to allow your mentor and support missionary to review your invitation piece.



Enlisting and
Connecting
with a
Mentor
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Why should a Church Planter consider having a Mentor?

. Intentional, intensive relationships produce positive impact in a person's life and ministry.
. It provides accountability and promotes success.

. Many church planters find themselves isolated and lonely.

. The problems church planters are facing cause high levels of frustration and burnout.

*  Weare involved in spiritual warfare.

What to look for in a Mentor - Questions you need to ask yourself when connecting with a potential mentor
include:

Does this person inspire you?

We all know individuals who have inspired us one way or another. When it comes to selecting a mentor, remember that not
every friend will make a good mentor. Who do you know that has the kind of relationship with God that inspires you to do
the same?

Will this person be honest with you?

Honesty is a must. You must be honest with God and you need a mentor in your life that will be honest with you. Even if that
honesty means hearing constructive criticism about yourself that may be hard to take at times.

Is this person open and transparent?

Here is where you need to remember that this person you are considering for your mentor, this wonderfully inspiring person
who you look up to for guidance, this seemingly tireless saint for God, is still just a person. A person who has struggles and
faults that are common to all people. The type of person you need as a mentor, and the type of mentor you need to be
someday, is a person who can share the failures alongside the successes. Sometimes we learn more from our mistakes than
from the things we do right. Your mentor needs to be a person that is not afraid of being human.

Can this person guide you?

Just because a person does something well does not mean that they will know how to guide others in doing the same. A
mentor brings a life of experience and in some cases an understanding of the church-planting situation. Mentoring is
essentially a relational activity, which relies heavily on modeling.

When looking for a mentor, you should try and find that person who can tell you how and why he did or did not do
something. One model of mentoring and multiplication suggests, “I do, you watch; you do and I watch; you do and someone
else watches.”

Does this person believe in you?

You know God believes in you or He would not have invited you to be involved in church planting. He would not have given
His only Son for you; He would not have preserved His word for you; He would not have inhabited you with His Holy Spirit;
and He would not have put people in your life to encourage you. But He did! The person you choose for your mentor needs to
see your potential in Christ. He needs to be a cheerleader on the sidelines when things are going right for you. In addition, he
needs to be that battlefield medic that picks you up when you are wounded.
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Sample Covenant

Church Planter name

Mentor name

Purpose:

Recognizing the powerful potential of a mentoring relationship, we enter this covenant with the goal of helping
the early stage church planter achieve his God-given potential.

Values:

. Honesty: We will speak the truth in love.

*  Confidentiality: Issues and concerns will not be shared outside this relationship

. Openness: We will openly share both life and ministry issues with each other.

. Dependable: We will be on time for appointments and calls in respect of each other.
. Preparedness: We will be prepared in advance of each mentoring encounter.

Are there other values that you would like to include in your mentoring relationship? If so, list them here:

Expectations:
* How will we communicate? (face-to-face, e-mail, phone...)
* How often will we communicate? (daily, weekly, monthly)
*  When will we review this mentoring relationship? (after 6, 9 or 12 months)
* How often will we pray for each other? (Consider daily.)

*  When will this relationship end? (When people group and place for plant are defined? When a project is
completed?)

Are there other expectations that you wish to include in your covenant relationship?

Covenant:

Before God and each other, we commit ourselves to this mentoring relationship.

Mentor's Signature and Date

Church Planter's Signature and Date



Spiritual
Preparation
for Your
Church
Planting
Journey
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Church Planting is a “declaration of war" and to be prepared for the battle you must be in proper shape
spiritually. Planting a new church is an offense to our enemy because we are penetrating darkness with the
gospel of Jesus Christ. Our enemy will do anything to thwart any progress to reduce lostness. To be prepared
for the JOURNEY you must be spiritually healthy.

A. The Word of God: Planting a new church is a spiritual journey. Without God you can do nothing (John
15:5). Read and reflect daily on John 15. Identify EIGHT lessons and/or truths that the Spirit reveals to you
about John 15.

1. 5.



