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CHURCH PLANTER ASSESSMENT


Use TAB to navigate though the fields.  Use SHIFT-TAB to navigate backward.

Notes: 

· When you save this template as a document, note the document's file name and location. To edit the document next time, you must open it using Word. Every time you open this template, a new document is created.  

· These instructions (and all purple & red text) are hidden and will not print.  To hide them -  MACROBUTTON  Hidden 

 MACROBUTTON  ToolsOptionsView "Click here" 
· The Spell Check or Grammar Check does NOT work inside these fields.  Check your work.

· The AUTOCORRECT feature of MS Word does not work properly inside of some fields.  If you notice that words disappear after you type them, disable the AUTOCORRECT feature.  To do this, go to TOOLS, AUTOCORRECT, and disable the “Replace as you type option”

	Candidate: 


	     
     

	Assessor(s):  
	name
title, organization

	Date:
	     

	Client:
	     


	Behavioral Summary

	 GOTOBUTTON  Vision Visioning Capacity 
	0

	 GOTOBUTTON  IMText Intrinsically Motivated 
	0

	 GOTOBUTTON  COMText Creates Ownership of Ministry 
	0

	 GOTOBUTTON  Losttest Relates to Lost and Unchurched People 
	0

	 GOTOBUTTON  SCText Spousal Cooperation 
	0

	 GOTOBUTTON  reltext Effectively Builds Relationships 
	0

	 GOTOBUTTON  cgrowthtext Committed to Church Growth 
	0

	 GOTOBUTTON  rcomtext Responsive to Community 
	0

	 GOTOBUTTON  gifttext Utilizes Giftedness of Others 
	0

	 GOTOBUTTON  flextext Flexible and Adaptable 
	0

	 GOTOBUTTON  grouptext Builds Group Cohesiveness 
	0

	 GOTOBUTTON  restext Resilience 
	0

	 GOTOBUTTON  faithtext Exercises Faith 
	0

	 GOTOBUTTON  fintext Financial Responsibility 
	N/A

	 GOTOBUTTON  cultertrext Cross-cultural adaptability 
	N/A

	 GOTOBUTTON  teachtext Teachable 
	N/A

	Average
	0.00


Personal Assets:

     
Personal Liabilities:

     
Summary

   
Behavioral Dimensions

5 – Shows exceptional behavior present in that category. The candidate gave multiple examples of relevant behavior to that category.

4 – Shows excellent behavior present in that category.  

3 – Show average behavior present in that category. Needs specific skill development to go to the next level. 

2 – Shows little or poor behavior present in that category. Needs specific action plan to increase this behavioral category.

1 – Shows no relevant behavior present in this category.
Visioning Capacity – 0 

What to look for…
·  Demonstrating ability to formulate, express and implement a clear and compelling vision.

·  Being a person who projects into the future beyond the present.

·  Developing a theme which highlights the vision and philosophy of ministry.

·  Persuasively selling the vision to the people.

·  Approaching challenges as opportunities rather than obstacles.

·  Coping effectively with non-visioning elements in the group.

·  Not erecting artificial walls or limits either overtly or subconsciously.

·  Establishing a clear church identity related to the theme and vision.

·  Believing in God’s capacity to do great things.

Input behavior descriptions here.
Intrinsically Motivated – 0   

What to look for…

· Working out of deep sense of call or mission.

· Having a deep desire to do things well and a commitment to do things right – “do all as unto the Lord.”

· Stick-to-itveness and persistence.

· Having initiative and determination.

· Having willingness to work harder and smarter.

· Being a self- starter with a willingness to build from nothing.

· Anticipating new projects.

Input behavior descriptions here.
Creates Ownership of Ministry – 0 

What to look for…
· Helping people to “buy in” and feel responsible for the growth and success of the group.

· Gaining commitment of the people to the vision.

· Establishing a group identity.

· Avoiding imposing unrealistic goals for which the group cannot claim ownership.

· Willing to give ones ideas away.

Input behavior descriptions here.
Relates to Lost and Unchurched People – 0
What to look for…
· Communicating in a style that is understood by lost and unchurched people.

· Understanding the “psychology” or mentality of lost and unchurched people.

· Moving and functioning in the “personal space” of lost, without fear.

· Getting to know lost and unchurched people on a personal level.

· Breaking through the barriers erected by the lost and the unchurched.

· Handling crises faced by the lost and the unchurched.

· Intentionally seeking out lost and unchurched people.

Input behavior descriptions here.
Spousal Cooperation – 0  (Enter “N/A” if single
What to look for…
· Having an agreed upon concept of family life to which each member has input and commitment.

· Having an explicit agreement regarding each partner’s respective role and involvement in ministry.

· Having explicit rules regarding the use of home as an office.

· Functioning as a team through individual and collective action.

· Having a strategy for dealing with strangers.

· Modeling wholesome family life before church and community.

· Agreeing upon and sharing the ministry vision.

· Deliberately planning and protecting private family life.

Input behavior descriptions - if single, just delete this text and leave blank.
Effectively Builds Relationships – 0 

What to look for…

· Responding with urgency to expressed needs and concerns of people.

· Displaying Godly love and compassion to people.

· Being proactive in getting to know people on a personal basis.

· Making others feel secure and comfortable in one’s presence.

· Responding non-judgmentally or non-prejudicially to new people.

· Appreciating and accepting a variety of persons.

· Balancing the need for quality time with active and prospective members.

Input behavior descriptions here.
Committed to Church Growth – 0
What to look for…
· Believing in church growth as a theological principle.

· Appreciating steady and consistent growth without preoccupation with the quick success factor.

· Committing to numerical growth within the context of spiritual and relational growth (more and better disciples).

· Recognizing that non-growth is threatening and self – defeating.

· Establishing the goal of becoming a financially self-supporting congregation within a specific period of time, within that specific context.

· Not falling into a ministry of maintenance.

· Seeing the church project within the larger context of God’s kingdom.

Input behavior descriptions here.
Responsive to Community – 0
What to look for…

· Getting involved in the life of one’s community or people group.

· Understanding the culture of the community or people group.

· Identifying, assessing and prioritizing community or people group needs.

· Responding to community or people group needs by allocating resources in an efficient manner.

· Determining successes and failures of other organized religious attempts to respond to community or people group needs.

· Meeting community or people group needs while maintaining church needs.

· Understanding the character and “pulse” of the community or the people group.

Input behavior descriptions here.
Utilizes Giftedness of Others – 0
What to look for…

· Releasing and equipping people to do the task of ministry.

· Discerning of spiritual gifts in others.

· Matching the gifts of people with ministry needs and opportunities.

· Delegating effectively in areas of personal limitation.

· Avoiding personal overload by delegating effectively.

· Not prematurely assigning ministry assignments before people are adequately equipped.

· Not placing unwarranted restrictions on other’s spiritual giftedness.

Input behavior descriptions here.
Flexible and Adaptable – 0  

What to look for…
· Addressing challenges creatively.

· Coping effectively with ambiguity.

· Coping effectively with constant and abrupt change.

· Adapting oneself and one’s methods to the uniqueness of the particular church planting project.

· Shifting priorities and emphasis during various stages of church growth.

· Doing “whatever” is necessary “whenever” necessary.

Input behavior descriptions here.
Builds Group Cohesiveness – 0  

What to look for…

· Developing a nucleus group or groups as a foundation

· Quickly incorporating newcomers into a network of relationships

· Leading the group or groups to be focused on their purpose

· Engaging others in meaningful, united activity

· Sensing the morale of people and building it appropriately

· Utilizing groups effectively

· Dealing with conflict assertively, constructively, and tactfully

· Using team building skills
Input behavior descriptions here.
Resilience – 0   

What to look for…

· Experiencing setbacks without defeat.

· Riding the ups and downs (i.e. attendance).

· Expecting the unexpected.

· Rebounding from loss, disappointments and failure.

Input behavior descriptions here.
Exercises Faith – 0  

What to look for…

· Possessing a conviction regarding one’s call to church planting ministry.

· Believing in God’s action.

· Having expectation and hope.

· Having a willingness to wait for answers to specific prayer requests.

Input behavior descriptions here.
Financial Responsibility – N/A  

What to look for...

· Demonstrating a healthy Biblical perspective regarding financial and material possessions.

· Avoiding excessive indulgence in materialism.

· Managing responsible personal and family finances.

· Maintaining healthy financial management over church or non-personal funds.

· Viewing money given to the church as belonging to God and His church.

Not assessed for this quality.  

Capacity for Socio-Cultural Adaptability – N/A  

What to look for…

· Functioning effectively among variety of cultures.

· Adapting church-planting approaches to the group of people who need a church.

· Identifying, understanding, appreciating and relating to a variety of segments of the population.

Not assessed for this quality.
Teachable – N/A  

What to look for…

· Demonstrating an openness to counsel from others.

· Committed to professional, spiritual and personal growth.

· Demonstrates the ability to learn from past mistakes, failures and victories.

· Displays openness to accountability relationships.

· Open to discussion and constructive feedback from others.

· Demonstrates the ability to listen objectively and critically to the opinions and advice of others. 

· Willingness to admit personal and professional limitations or mistakes.

Not assessed for this quality.
DISCLAIMER:  This information was received through a confidential behavioral assessment interview. To safeguard the confidentiality and protect the rights of those involved, this report should only be released with permission of the candidate for its intended purpose of deciding whether or not to partner with a candidate in starting a church.
DISCLAIMER:  This information was received through a confidential behavioral assessment interview. To safeguard the confidentiality and protect the rights of those involved, this report should only be released with permission of the candidate for its intended purpose of deciding whether or not to partner with a candidate in starting a church.


